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This statement details Wimbish Primary Academy’s use of pupil premium and service pupil premium funding to improve the attainment, wellbeing and wider outcomes of disadvantaged pupils. It outlines our strategy for the 2025–26 academic year within the context of the three-year strategy period (2024–2027) and reflects the school’s ongoing improvement journey following academisation.
School overview
	Detail
	Data

	Number of pupils in school 
	41

	Proportion (%) of pupil premium eligible pupils
	Pupil premium: 29% (12 pupils)
Service premium: 34% (14 pupils)
Overall pupils with funding: 63% (26 children)

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended – you must still publish an updated statement each academic year)
	2024 - 2027


	Date this statement was published
	September 2025

	Date on which it will be reviewed
	July 2026

	Statement authorised by
	Nichola Pickford 

	Pupil premium lead
	Sam Barnes

	Governor / Trustee lead
	Christine Griffin





Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£18,180

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	PP LAC 
	£2,630

	PP Service 
	£4,900

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£25,710





Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Wimbish Primary Academy serves a small rural community and has close links with the local Army Barracks. As a result, a significant proportion of pupils are eligible for service pupil premium funding, and pupil mobility is higher than average. The school academised in September 2023 and has undergone a period of rapid change, including new leadership, staffing and systems.
Our strategy recognises that disadvantage at Wimbish is shaped not only by economic factors, but also by instability, mobility, gaps in prior learning, and social and emotional factors linked to transition and family circumstances. While cohort sizes are small, the proportion of pupils facing multiple barriers to learning is high.
Our approach is rooted in the belief that high-quality teaching, strong relationships and a consistent, calm learning environment are essential in reducing the impact of disadvantage. We prioritise:
· establishing secure routines and expectations through relational and therapeutic behaviour approaches
· strengthening teaching and learning through consistent curriculum implementation and coaching
· responding quickly to emerging need through assessment-informed intervention
This strategy aligns closely with the School Development Plan (2025–26), particularly priorities relating to behaviour and belonging, quality of provision, adaptive teaching and inclusion. Planning for pupil premium, service pupil premium and SEND is integrated to ensure a coherent and responsive approach to supporting pupils with overlapping needs.
Our aim is that all disadvantaged pupils at Wimbish:
· feel safe, settled and included within the school community
· are emotionally ready to engage with learning
· make sustained progress from their starting points
· experience continuity and support, even where time at the school is short






Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1.
	School transition and instability 
Academisation and staffing changes have required pupils to adjust to new routines, expectations and relationships, impacting consistency of learning.

	2.
	Behaviour and readiness to learn 
Some pupils require additional support to regulate emotions and engage positively with learning, particularly following transitions or changes in routine.

	3.
	Gaps in assessment and tracking 
Historic inconsistency in record keeping and assessment prior to academisation has limited baseline information for some pupils.

	4.
	Attainment gaps 
Some disadvantaged pupils have gaps in reading, writing and mathematics linked to disrupted learning or limited continuity.

	5.
	Parental engagement 
Engagement with some families is inconsistent, often linked to mobility, deployment or wider family pressures.

	6.
	Co-occurring SEND 
A number of pupils eligible for pupil premium or service premium funding also have SEND, requiring carefully coordinated and individualised support.
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Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved progress from starting points
	Disadvantaged pupils make expected or better progress in reading, writing and mathematics from individual baselines.

	Consistent teaching and curriculum access
	Teaching and learning expectations are consistent across the school, enabling all pupils to access an ambitious curriculum.

	Strong pastoral support
	Pupils feel supported, safe and settled, particularly during transition into or out of the school.

	Positive family engagement
	Communication with families is strengthened and parents feel informed, supported and involved.













Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budget: £4,600
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Developmental coaching for teachers and TAs
	Regular coaching supports consistent implementation of behaviour approaches and high-quality teaching.
	1, 2, 4, 6

	Training in therapeutic and relational behaviour approaches
	A consistent behaviour approach supports emotional regulation and readiness to learn.
	2, 6

	Curriculum and assessment training
	Staff training supports accurate assessment and curriculum delivery following academisation.
	3, 4



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budget: £13,700
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Whole-school standardised assessments (GL assessments)
	Provides reliable data to identify gaps and inform provision in small cohorts.
	3, 4

	Specialist diagnostic assessments
	Enables precise identification of barriers and targeted support.
	3, 4, 6

	Targeted small-group and individual interventions
	Responsive support ensures gaps are addressed quickly, particularly for pupils with limited time at the school.
	4, 6

	Whole-school standardised assessments (GL assessments)
	Provides reliable data to identify gaps and inform provision in small cohorts.
	3, 4



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budget: £ 7,410
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	ELSA and pastoral TA support
	Targeted emotional support improves wellbeing and engagement.
	2, 6

	External agency engagement
	Timely involvement of specialist services supports pupils with complex needs.
	2, 6

	Community and family engagement
	Strengthening links with families and the Army community supports stability and belonging.
	1, 5

	Subsidised enrichment and Forest School
	Enrichment supports confidence, self-esteem and engagement.
	2, 4



Total budgeted cost: £25,710






Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Summary of impact (2024–25)
· Registers for pupil premium and service pupil premium are now accurate and reviewed regularly.
· A therapeutic and relational behaviour approach has been introduced and is becoming embedded, with reductions in incidents of dysregulated behaviour.
· Standardised assessment is now used consistently to inform provision mapping and intervention planning.
· Pastoral and external agency support has been strengthened, particularly for pupils experiencing transition or emotional need.
Areas identified for further development include:
· embedding consistency in teaching and learning across all classes
· continuing to strengthen family engagement
· refining intervention planning as baseline data becomes more secure


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium (or recovery premium) to fund in the previous academic year. 
	Programme
	Provider

	Positive Regard / Therapeutic Thinking
	Inclusion / Local Authority partners

	
	






Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	Service pupil premium funding is used to support pupils from military families who may experience higher levels of mobility, transition and emotional disruption.
Funding is used to:
· provide enhanced pastoral support through trained teaching assistants
· support rapid assessment and intervention for pupils joining mid-year
· facilitate Forest School and enrichment opportunities that build confidence and belonging
· strengthen links with the local Army Barracks and Welfare Services
Impact is monitored through pupil progress meetings, wellbeing monitoring and pastoral records to ensure service pupils make appropriate progress and feel settled and supported.

	The impact of that spending on service pupil premium eligible pupils

	As the school has recently academized, our priority continues to be around building links with our armed forces community and championing our pupils whose parents/carers are or have been linked to the armed forces. School have engaged with coffee mornings and community meetings at Carver Barracks, the summer family activity day and have built links with key contact personnel at the base. Children have received enriching opportunities and where needed, pastoral support has been provided through individualised support and engagement with external agencies. 



Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, implementation and evaluation, or other activity that you are delivering to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding.
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